
How to be a great strategist 
and an excellent human

Keep it
Stupid,
Simples



So.

You want to be 
a Strategist

A real one



Not just a deck-monkey with a 
penchant for venn diagrams



Well Congratulations

You have made a 
terrible life choice



None-the-less

This guide is 
here to help



And Good Lord don't
we all need some help



Playbooks



Toolkits



Frameworks



Onions

*Brand ones



Guys on 
LinkedIn 
posting 
about

A.I. onions



Debates about whether it’s 
comms strategy or creative 
strategy or cultural strategy



Someone's 16 Takeaways about 
influencer tactics from Cannes



This flipbook 
has none of 
those things



Because strategy has never 
been more over-complicated



When it doesn't 
need to be



There are actually only three 
things you need to be good at 

to be a great strategist



Not 7 different models
Not 15 weird tricks

Just three 
simple things



And this guide is going 
to take you through 
them one by one



But before we get to that
We have to address something



Some say that 'brevity' is 
essential in strategy

But i'm not so sure



The first thing really is
on the next slide

Promise

Which explains why here we are 
on page twenty-two already

...But don't panic



Be a

Noticer
(That's thing number one)



Yes.
A Noticer.

Noticing things is variously 
called “insight mining”

or “trend forecasting”

or “data analysis”



Hang on...
that's weird

But really, A Noticer is 
just someone who looks 
at the world and thinks



Anyone can read the same 
reports, the same articles, the 
same Think with Google PDFs

But Noticers? They notice



A Noticer sees the thing 
everyone else skimmed past

The oddity, the tension



That thing in the corner 
of the frame whispering...



Psssst...
there's an 

idea hiding 
in here



A genuine, bonafide Noticer
doesn’t wait around for 
oddities to show up

They curiously poke at the 
ordinary until something

feels a little bit off



And the very best Noticers 
know exactly where to prod

In data

In conversations

 In obscure journals

In the weird parts of TikTok that 
the other tentacles of capitalism 

can't quite comprehend



Once you’ve found the
little crack in the wall

Your job is to put
something brilliant in it

And that’s where strategy's 
thing number two comes in



Make
Stuff

Up

(This is the second thing)



Just to be clear

What we’re not saying is

“Just invent any old stuff
out of nowhere”



That's the role of the 
Creative Department

And honestly,
they’re great at it



Your job is to use the 
things you’ve noticed

The patterns, the weirdness, 
the off-kilter truths



Then shape 
that into

Something 
new

Something 
sharp



"ooooooohh"

Something that 
makes everybody go



That right there is strategy’s 
weird little genius moment



You're not 
writing ads

You're creating 
new ideas



But not the type of 
ideas that look like ads

Strategy ideas work in 
a very different way



A reframe of
the problem

A new way to
see the audience

A surprisingly 
sticky proposition



A bigger, hairier, more 
inspiring style of imagining 

the opportunity



Something that's 
never been seen 
before but that

people can’t unthink

The best way to describe 
this type of idea is 

But that's a little bit 
too abstract isn't it?



Which is where the final 
thing a strategist needs to 

be good at comes in



The
Cleverly 

Mislabeled
Box

(This is the third thing)



Ideas

If left loose

Can be a 
problem



A loose 
idea scares 

people



A loose idea 
makes people 

nervous



Loose ideas can slip off tables

They get stuck in people's teeth

They can end up lost and 
forgotten in an old coat pocket



So instead of letting 
ideas float around 
all loosey-goosey



And then we 

label the box 

slightly wrong

We package the
ideas up in a box



This guide could’ve
been called

“The Core Competencies of 
an Advertising Strategist”



But it’s not, it’s called
“Keep It Stupid, Simples”



That’s not just a title

That’s a wink
A detour

A distraction

And that's the point



A cleverly mislabeled box 
works like a Trojan Horse



It sneaks your idea in
It disarms people

It makes them curious
It makes them remember



and that 
really matters



Now they won't admit this

But genuinely new ideas 
make most people feel 

confused and a little bit itchy

So you have to sneak it in



And that's 
the game



Be a Noticer
Make Stuff Up

Put it in a mislabeled box

That’s it
That’s the job



And maybe you’ve noticed 
what we’ve done here



We spotted the mess that 
is modern strategy chat

Had an idea about what 
actually matters

And packaged it inside
a wonky, colourful, 
oddly-labelled box



And here 
you are 

reading it



Will it change how you 
think about strategy?



Maybe

But at least now
you’ve seen it



Thank You for Reading

This was created by Joe Burns

A strategist at Quality Meats Creative

qualitymeatscreative.com

You can find more of his  stupid 

simple strategy thoughts at

welcomehome.work


